Travel Alberta
Mandate and Roles Document
1.

Introduction

The Mandate and Roles Document for Travel Alberta (“the Corporation”) has been
developed collaboratively between the Minister of Jobs, Economy and Innovation and the
Corporation, in accordance with the Alberta Public Agencies Governance Act (APAGA),
to reflect a common understanding of their respective roles and responsibilities.
Although Travel Alberta operates at arm’s length from the Government of Alberta
(“GoA”), there is strategic cooperation and collaboration between Travel Alberta and the
GoA.
Each of the Corporation and the GoA consider it necessary and advisable to define and
communicate the respective responsibilities and accountabilities of the Corporation and
the GoA relative to the execution of the Corporation’s mandate.
1.1 Definitions
In this document:
a) “Board” or “Directors” mean the board of directors of Travel Alberta as appointed
from time to time by the Lieutenant Governor in Council;

b) “Board Chair” or “Chair” mean the Director designated as the chair of the
Board;
c) “CEO” means the Chief Executive Officer, the highest-ranking executive who
has primary responsibility for managing the operations of the Corporation, or
by whatever title;
d) “Department” means the department administered by the Minister responsible
for the Corporation;
e) “Deputy Minister” means the Deputy Minister of the Minister responsible for
the Corporation or, if the Minister has more than one Deputy, the Deputy
whose responsibilities include the Corporation;
f)

“Director” means a member of the Travel Alberta board of directors;

g) “Government” has the same meaning as “Her Majesty the Queen in right of
Alberta” and “Crown in right of Alberta”;
h) “Lieutenant Governor in Council” means the Lieutenant Governor acting by
and with the advice of the Executive Council or Cabinet;
i)

“Minister” means the Minister responsible for the Travel Alberta Act;

j) “Ministry” includes the department administered by the Minister;
k) “MRD” means this Mandate and Roles Document;
l) “Stakeholder” means any individual, group or organization with an interest in
the business and operations of the Corporation; and
November 2021– Final

Page 1 of 14

m) "Travel Albe1ia" or "Corporation" means Travel Alberta.
1.2. Nature of this Document

This MRD is jointly developed by the Corporation and the Minister pursuant to and in
accordance with the requirements of Section 3 of APAGA. This MRD is not a contract,
nor does it establish or create legal obligations. Rather, it describes and reflects the
mandate of the Co1poration, its relationship with the Minister, its governance and
operational structure, and respective roles, accountabilities, and responsibilities.
APAGA requires that this MRD be reviewed and renewed, amended or replaced within
three years after it was made or most recently amended. Fmihe1more, under Section 3(2)
of APAGA, the MRD can be amended at any time by the Minister and the Co1poration.

2. Governing Law
2.1 Statutory Mandate of Travel Alberta

The Travel Alberta Act establishes Travel Albe1ia as a co1poration. Travel Albe1ia
operates at aim's length from the GoA. It is governed by a professional Boai·d that is
independent of the GoA and Travel Albe1ia management. A CEO leads the management
of the Co1poration, repo1iing to the Boai·d.
As stated in the Travel Alberta Act, the Government of Albe1ia has given the Co1poration
the following responsibilities:
•

to mai·ket the tourism assets, atti·actions and oppo1iunities present in Albe1ia in
domestic, national and international markets;

•

to promote and suppo1i the development and growth of the tourism industry in
Albe1ia to increase revenue and employment in, and the economic benefits
generated by, the industry;

•

to promote Albe1ia as a destination for tourists and other visitors;

•

to assist Albe1ia communities and tourism industiy operators to develop and
mai·ket their products;

•

to provide visitor se1vices; and

•

to exercise or perfo1m any other powers, duties and functions authorized by
regulation.

2.2 Status of Travel Alberta

Travel Albe1ia is, by statute, "for all pmposes an agent of the Crown in right of Albe1ia",
which means:
(a) The GoA ultimately has legal responsibility for all debts, liabilities and
obligations of Travel Albe1ia; and
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(b) Travel Alberta is entitled to all legal immunities and any applicable rights and
benefits of the GoA.
Travel Albe1ta is a "Provincial corporation" as that te1m is defined in the Financial
Administration Act.
2.3 Applicable Legislation
fu addition to the Travel Alberta Act, the C01poration has responsibilities under, and is
subject to, several other statutes, including, but not limited to:
• Alberta Public Agencies Governance Act (APAGA);
•

Conflicts of Interest Act, which applies to the Co1poration as a "public
agency" under that Act;

• Financial Administration Act;
• Fiscal Planning and Transparency Act;
• Freedom of Information and Protection ofPrivacy Act;
• Public Sector Compensation Transparency Act;
• Public Service Employee Relations Act;
• Lobbyists Act, which applies to the Co1poration as a "public agency" under
that Act; and
• Reform of Agencies, Boards and Commissions Compensation Act (RABCCA).
The Corporation may be required to comply with certain provisions of additional
legislation, directives or agreements relating to finance, human resource, and
administrative matters, including, but not limited to:
•

Treasmy Board Directives and ministerial policies and procedures;

• Public Interest Disclosure (Whistleblower Protection) Act, which applies to the
Co1poration as a "public entity" under that Act; and
•

the New West Paiinership Trade Agreement and the Canadian Free Trade
Agreement, entered into by the Government of Alberta.

The c01poration receives the majority of its core budgeted funding from the GoA and
may also accept funding from other granting sources.
The Travel Alberta Act states that the Auditor General of Albe1ta is the auditor of Travel
Albe1ta.
2.4 Decision-Making
Travel Albe1ta has the authority and discretion to make decisions about financial suppo1t,
contracting, capacity building, se1vices, including destination development and
promotion, and operations, provided they ai·e not in contravention of any Act, Regulation,
or Order in Council to which Travel Albe1ta is subject.
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Decisions requested by the Corporation from Cabinet, the Minister, or other government
bodies, including appointments and changes in policy frameworks, will be coordinated
with the Department. This process may include the Department developing decision
documents, providing advice to the Corporation, and coordinating decision packages.

3. Governance
3.1 Bylaws

Section 8 of the Travel Alberta Act provides that, subject to the Act and regulations, the
Board may make bylaws governing
(a) the business and affairs of the C01poration; and
(b) the calling and conduct of Board and committee meetings and the conduct of
the business of the Board and committees generally.
A bylaw made under this section does not have effect until it is approved by the Minister.
3.2 Duties and Responsibilities

The Government is responsible for the legislative, regulato1y and broader policy
frameworks in which the Co1poration operates. The Co1poration, in collaboration with
the Board, is responsible for Co1poration-specific policies.
3.2.1 The Minister

The Minister is responsible for the Travel Alberta Act and Travel Alberta General
Regulation and is accountable to the Legislatme for the Co1poration. The Minister repo1ts
to the Legislature on the affairs of the Co1poration and answers questions about the
Co1poration.
The Minister:
•

recommends the appointment of the Board Members and the Chair based on their
assessment that the appointees have the appropriate knowledge, skills, experience
and values to assist the Co1poration in achieving its objectives and performing its
functions;

•

approves the Co1poration business plan and annual repo1t prepared by the
Board (these documents are prepared in the fonn and at a time acceptable to the
Minister, and contain the infonnation the Minister requires);

•

reports to the Legislative Assembly regarding the C01poration's business and
operations;

•

evaluates the Chair's perfo1mance;

•

approves bylaws of the Co1poration;
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•

conducts regular (at least eve1y seven years) reviews of the Corporation's
mandate and purpose to detennine if the work of the Cmporation is still relevant
to the needs of Albertans, if it is aligned with Government priorities and if the
operations and functions are being carried out in a manner that can achieve
Government objectives; and

•

Serves as Code of Conduct administrator for the Board Chair.

3.2.2 The Deputy Minister
The Deputy Minister suppo1is and acts under the general direction of the Minister. The
Deputy Minister is responsible for the following activities:
•

maintains regular contact and communication with the Board Chair and Chief
Executive Officer on matters relating to the Cmporation Inission and mandate;

•

monitors the operations and perfonnance of the Co1poration to ensure that it is
fulfilling its mandate in compliance with government policies;

•

infonns the Co1poration of Government policies and direction affecting the work
of the Co1poration; and

•

caITies out any additional duties as directed by the Minister.

3.2.3 The Department
fu order to meet the responsibilities delegated to the Co1poration, the Depa1iment is
responsible for supporting the Co1poration in the following areas:
•

supporting and ensuring Co1poration alignment, with the Co1poration's input, to
provincial tourism strategy and policy development;

•

advising on the Co1poration's alignment with cross- and inter-governmental
co1porate priorities and expectations;

•

facilitating inter-agency collaboration towards the Co1poration's business
objectives; and

•

working with the Co1poration and other ministries to address tourism-related
issues.

3.2.4 The Board
The Board has overall responsibility for the governance of the Co1poration, and oversees
management of the Co1poration's business and affairs. The Board guides the
Co1poration's strategic direction, evaluates the perfo1mance of the Co1poration's CEO,
approves and monitors the Co1poration's business plan, operational plan and financial
results, and is ultimately accountable to the Minister. Board members must act honestly
and in good faith, leaving aside personal interests to advance the public interest and the
mandate of the Co1poration.
The Board is responsible for:
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•

acting as a representative for the Co1poration and working to enhance relations
between the community and the Co1poration;

•

ensuring the Co1poration caiTies out its activities in accordance with its legislated
pmposes and powers;

•

identifying appropriate Boai·d governance processes to assist in fulfilling its
mandate including the development of bylaws (to be approved by the Minister)
governing roles and responsibilities of Boai·d members and officers;

•

establishing the Co1poration's Code of Conduct, and ensming that all Board
members, employees and contractors comply;

•

establishing committees as it deems necessaiy to cai1y out its duties and, for any
committee established, ensuring that a written mandate of each committee is
reviewed and approved annually;

•

appointing the CEO, monitoring and evaluating the CEO's perfo1mance,
establishing and maintaining a CEO succession plan and approving the CEO's
compensation, subject to the Refo1m of Agencies, Boards, and Commissions
Compensation Regulation;

•

ensuring that adequate plans ai·e in place for CEO development and succession
and conducting an annual review of such plans;

•

monitoring the financial perfo1mance of the Co1poration, and ensming that, with
the advice of the external auditors, the financial results are repo11ed on in a timely
and regular basis and in accordance with any legislated requirements and the
Canadian Public Sector Accounting Standards;

•

monitoring the peifonnance of the Co1poration, and ensuring that all material
developments and significant emergent issues of the Co1poration are disclosed to
the Minister on a timely basis;

•

overseeing compliance with all relevant policies, procedures and standai·ds by
which the Co1poration operates and ensuring that the C01poration operates at all
times in compliance with all applicable laws and regulations, and to the highest
ethical standai·ds;

•

approving all matters that require Board approval as prescribed by applicable
legislation and regulations. The Boai·d ensures that such matters ai·e brought to the
attention of the Minister if necessa1y;

•

providing an orientation to new Boai·d members on the paiticulai· practices of the
organization, including their governance practices;

•

establishing and maintaining a Boai·d succession plan;

•

providing ongoing development opportunities for Boai·d members;
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•

engaging in a strntegic planning process which includes the consideration of the
principal risks associated with the Cmporation's business. This planning process
will info1m the preparation of a Business Plan, which will be provided to the
Minister for each fiscal year in alignment with the timelines set by the
Department and in suppo1i of the Corporation's business objectives; and

•

approving, and submitting for Minister approval, the Business Plan and Annual
Repo1i.

3.2.5 The Chair

With direction from the Board, the Chair represents the Board and its interests, as well as
the interests of the Co1poration, in dealing with the Minister, the Depaiiment, the CEO,
stakeholders and the community. The Chair is responsible for providing leadership for
the Boai·d and for effectively facilitating the work of the Boai·d.
The Chair is responsible for:
•

planning and managing Boai·d meetings;

•

facilitating the work of the Co1poration to achieve its mandate;

•

providing the Minister with regular updates on the Co1poration's operations and
info1ming the Minister regai·ding emergent issues, including significant vai·iations
from the Co1poration' s business plan;

•

ensuring that the Board, and its committees, have opportunities to meet
independent of management;

•

acting as the spokesperson for the Boai·d;

•

administering the Code of Conduct and ensuring that conflict of interest matters
ai·e addressed by the Board;

•

ensuring that the Board conducts an annual evaluation of its perfonnance, the
work of individual Board members and the peiformance of the CEO. The Chair
brings fo1ward results of the evaluations for Board review, discusses oppo1iunities
to improve Boai·d effectiveness, and may use findings to recommend Boai·d
renewal through recrnitment of new members, or replacement of existing
members;

•

monitoring the effectiveness of the Boai·d, and where necessa1y, recommending to
the Minister the removal of a Board member where cause exists;

•

meeting with the Minister on a quaiierly basis or as required to address emerging
issues and priorities;

•

ensuring that all Board members have completed appropriate governance training;

•

administering and ensuring that the Co1poration activities align with its mandate
and bylaws;
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•

ensuring the Corporation complies with government financial, human resource,
administrative and internal control policies; and

•

ensuring that:
o board members are aware of their obligations in the Code of Conduct;
o appropriate procedures are implemented to foster compliance with the Code of
Conduct; and
o procedures are in place for the Board to address conflict of interest matters.

3.2.6 The CEO
The Chief Executive Officer serves as the main contact between the Co1poration, the
Department, and the Deputy Minister.
The CEO is responsible for leading the management of the Co1poration, developing
recommendations for and implementing the organization's strategy, and repo1iing to the
Board. The CEO takes direction from the Board through the Board Chair.
The CEO of the Co1poration is responsible for:
•

the day-to-day management of the Co1poration, including serving as Code of
Conduct administrator for all staff;

•

ensuring that programs and services are being delivered within the standards and
policies of the Co1poration and the Government;

•

establishing appropriate systems for the general administration and financial
management and control of the C01poration;

•

monitoring perfo1mance and taking coITective action when problems are
identified;

•

ensuring the proper management of the C01poration's risk in providing services
and care of the organization's assets;

•

providing suppo1i to the Board to allow it to cany out its governance
responsibilities;

•

ensuring that the Co1poration's priorities and results are accurately represented in
the Ministry's Business Plan and Annual Repo1i;

•

working with the Board to prepare an annual Business Plan and Annual Repo1i in
accordance with the guidelines provided by the Minister;

•

maintaining effective communications with the Board Chair and the Deputy
Minister, and developing mechanisms to communicate with the Minister and the
Depa1iment on items of mutual concern;

•

operating within the mandate, policies, standards, approval authorities, and budget
as approved by the Board of the C01poration and the Government; and
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•

accepting and managing the Co1poration's annual budget allocation, as well as
funding from other somces.

3.2.7 The Staff
•

The Co1poration may directly employ staff based on business needs; and

•

The Co1poration will align with and follow any provisions of the Reform of
Agencies, Boards and Commissions Compensation Act and any regulations under
that Act related to agency employees.

4. Recruitment and Appointment of Directors
The GoA uses a competency-based process for the appointment of Directors to public
agencies. The fom major competency areas are: relevant professional experience; board
governance experience; industry and sector knowledge; and leadership and adviso1y
experience. These competencies are intended to balance professional experience,
specialized knowledge, personal attributes and skills, and the financial expeitise required
in aggregate to oversee the Co1poration.
The Public Agency Secretariat is responsible for leading the coordination of centi·alized
recrnitment for public agencies, through collaboration with departments across the
Government. This also includes working with the Premier's Office, Ministers' offices, and
departments, and collaborating with the Board and Co1poration throughout the process.
Board appointments are approved by Cabinet through an Order in Council, which is
signed by the Lieutenant Governor and published on the Queen's Printer website.

5. Remuneration
As outlined in the Travel Alberta General Regulation, the remuneration of Directors is set
according to Schedule 1, Pait A of the Committee Remuneration Order made under the
Public Service Act. The cmTent Committee Remuneration Order in effect at date of
signing of this MRD is O.C. 466/2007. Remuneration rates and payments for Directors
and for all staff above a threshold will be disclosed by the Co1poration on its website to
the public on an annual basis in accordance with the Public Sector Compensation
Transparency Act, which applies to agencies, boards and commissions governed by the
Alberta Public Agencies Governance Act.

6. Interaction between the Corporation and Department
fu addition to the roles and responsibilities as set out in Section 3, the Co1poration and
the Depaitment will engage in ongoing communication, collaboration and consultation
with each other, including regular meetings between Co1poration management and the
Department. Both parties agree to adhere to the requirements as noted in any existing or
futme agreements between the Depa1tment and the Co1poration.
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6.1 Corporation Responsibility

Further to the direction set out in the Travel Alberta Act, the Corporation is responsible
for:
•

se1ving as the Province of Albeita's destination management organization,
including leading destination management, destination promotion and marketing,
and product and destination development activities in Albe1ia, in alignment with
Depa1iment strategy and policy;

•

collaborating and engaging with community and tourism industry stakeholders to
capitalize on opportunities to grow visitation and revenues regionally, nationally
and internationally;

•

promoting the assets of the province and creating brand awareness to encourage
visitation to Albe1ia;

•

suppo1iing visitor infonnation se1vices and info1mation for tr·avellers throughout
the province;

•

developing and executing research and data acquisition and analysis in support of
the provincial tourism strategy and Travel Alberta's business plans, including
destination development and promotion initiatives;

•

dissemination of data, analysis and research for tourism businesses, destination
organizations and communities, in alignment with tourism industry paiiners; and

•

procuring, shai·ing, and repo1iing tourism economic data (in collaboration with the
Departinent, where appropriate).

For each of the above stated activities, the Co1poration will advise the Depaiiment of
potential or existing issues that both paiiies need to be aware of and/or that need to be
addressed by one or both paities.
6.2 Department Responsibility

The Depaiiment is responsible for:
•

leading the development of government tourism str·ategy and policy, including
recommendations for tourism land use planning and policy, in collaboration with
the Co1poration, other Ministries, agencies, and industry associations that impact
the visitor economy;

•

providing tourism policy advice and input, as needed and in collaboration with the
Co1poration, to cross-Ministry paiiners whose programs and policies impact
tourism, including but not limited to, issues pe1iaining to Indigenous relations,
municipal affairs, tr·anspo1iation, infrastructure, land use, health and safety,
advanced education, labour, and taxation/levies;

•

leading Ministry input to, and discussion at, Federal-Provincial-TeITitorial (FPT)
Tourism meetings in suppo1i of the Deputy Minister and Minister;
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•

suppo1ting tourism investment attraction, including but not limited to, facilitating
inter-agency collaboration, and working with cross-Ministry pattners to ensure
Albeita's tourism sector is represented on ti·ade Inissions, where appropriate;

•

developing and executing reseat·ch and data acquisition and analysis to support
the depa1tment's policy and sti-ategy development; and

•

procuring, shat·ing and repo1ting tourism econoinic data (in collaboration with the
Corporation, where appropriate).

For each of the above stated activities, the Depattment will advise the Corporation of
potential or existing issues that both patties need to be aware of and/or that need to be
addressed by one or both patties.
The CEO and the Deputy Minister will work together to address issues that may at·ise
relating to Corporation and Depattment roles and responsibilities.
6.3 Meetings

Meetings of the Boat·d will be held as required, but at least four times a yeat·.
6.4 Corporation Evaluation

The Co1poration, through a process led by the Chair, conducts an annual evaluation and
review of the perfo1mance of the Co1poration (as captured in the Annual Report), Boat·d,
committees, and individual Board members of the Co1poration (annual boat·d evaluation).
The Chair and each individual Board member discuss the results of the Board member's
annual evaluation.
6.5 Board Structure and Committees

The Boat·d may establish Standing Committees that suppo1t the mandate of the
Co1poration and at·e accountable to the Boat·d.
Te1ms of Reference shall be developed for each Standing Committee and approved by
the Boat·d. The Tenns of Reference shall be reviewed periodically.

7. REPORTING AND COMMUNICATIONS
7.1 Reporting

The Co1poration shall, by Mat·ch 31 of each year, provide a three-year rolling business
plan specifying its sti·ategic priorities, outcomes and perfo1mance tat·gets, which will be
reviewed and updated on an annual basis. The Minister and the Chair will consult to
ensure alignment of the Co1poration's business plan with government priorities and the
Ministiy business plan.
The Co1poration shall, by June 30 of each year, provide the Minister with an annual
report for the Minister's approval that summarizes the Co1poration's outcomes of the last
fiscal yeat·.
The Co1poration shall maintain records of its affairs, including the conduct of the
independent audit. The Co1poration must submit that statement, together with the
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sunnnaiy of the C01poration's activities, to the Minister on an annual end of fiscal year
basis, and other repo1ts as requested, to the Minister.
The Minister may from time to time request additional reasonable repo1ting from the
Co1poration, and this may be for either periodic or one-time repo1ts. As examples, the
Minister could request briefings on the C01poration's activities, results of operations, or
confnmation of compliance with regulations and directives.
7.2 Financial Reporting Timelines

fu addition to and subject to the repo1ting requirements set out in the Travel Alberta Act
and Regulation, the Co1poration must comply with all repo1ting requirements as
requested by the Minister or as set out in agreements between the Co1poration and the
Government.
7.3. Communications between Department and Corporation

Regular and open cormnunications are foundational to productive working relationships.
To this end, multiple channels of communication ai·e employed, including, without
limitation, the following:
(a) Between the Boai·d Chair and the Minister;
(b) Between the CEO and the Deputy Minister or designate;
(c) Among staff within the Co1poration and the Depaitment or other depaitments
in the Government;
(d) Between the Co1poration's legal counsel and the Depa1tment's legal counsel;
and
(e) With stakeholders and paitners.
fu paiticulai·, the Co1poration is required to provide timely notice to the Depaitment of
any of the following:
(a) Any lawsuits brought or tln-eatened against the Co1poration, any Boai·d
member, the CEO or other member of the Co1poration's management; and
(b) Any lawsuits proposed to be initiated by the Co1poration in the name of the
Government.
The Minister and the Depa1tment will use reasonable effo1ts to consult with the Board
Chair and CEO of the Co1poration prior to ainendments of the Travel Alberta Act or
Regulations thereunder, as well as any other law, regulation or government policy that
could materially affect the C01poration.

8. Administration
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8.1 Review of the Mandate and Roles Document
The Mandate and Roles Document shall be in effect for not more than three years. It
must be renewed or revised by the expiry date.
The Mandate and Roles Document may be amended at any time; any amendment must be
signed by the Chair and by the responsible Minister.
8.2 Transparency
Copies of the Mandate and Roles Document will be filed with the Minister of Jobs,
Economy and Innovation, the Corporation, and the Public Agency Secretariat. In support
of the principle of transparency, this document will also be easily available to the public
on the Corporation’s website and through the Government of Alberta’s website.
8.3 Mandate and Roles Version
This Mandate and Roles Document replaces all previous versions.
8.4 Review of Alberta Public Agencies
As outlined in section 19 of the Alberta Public Agencies Governance Act, the Minister
must, at least every seven years, conduct a review of the Corporation and report the
results of the review to Executive Council. The Minister’s review will examine whether:
the Corporation’s mandate continues to be relevant to the goals, priorities
and policies of the Government;
the functions performed by the Corporation are best performed by the
Corporation, by another public agency or by a ministry;
the Corporation’s governance structure continues to be appropriate to its
mandate and functions; and
the Corporation is carrying out its activities and operations in a manner that
is effective and suited to achieving its mandate.
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9. Approval and Acceptance
The Travel Albe1ta Mandate and Roles Document is accepted and agreed to by the
signatories below:

Ori ginal sig ned

Original signed

Linda Southem-Heathcott
Board Chair

Honourable Doug Schweitzer, Q.C.

Travel Albe1ta

Minister of Jobs, Economy and
Innovation

November 22, 2021

Date
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